ScoutLink Council Meeting Minutes
Date: Sunday 03" May 2026

Time: 14:00 UTC
Present (Voting)

Name Role Name Role
juham Finland

Gingerjedi |Minecraft

Mobius UK&l

Leffeboii Scandinavia

Present (Non Voting)

Name Role Name Role
Hubcio Eastern Europe

Francisco Chairperson

Apologies

non presented.

Agenda Items

1.- Re-Structure of ScoutLink

ACTION: Bring a larger discussion to Council about what 48 hours of JOTI host really
will look like. We need to answer two questions:
a. What technically closing means [ie: shutting down access or setting +m on all channels
with disabled PM’s]
b. What range of 48 hrs over that weekend will we be "actively" hosting.

ACTION: The loss of roles and teams shall reflect as much as possible across the
network. However language identity's and history will be kept.

2.- Teams Leadership positions
a. JOTI Team Coord - One applicant - Mobius
Approved



3.- Elections Updates [ Undergoing elections ]
a. United Kindgom & Ireland - Election completed for Mobius as Coordinator

b. Benelux — Nominations email sent [at time of meeting]

Note — Rules currently hold places to submit to council evaluation and ruling for
integration. This council and their chairperson will over look that for places who wants to
“return” to this council. They need only to submit a valid electoral list to call for an election.
Or request a development coordinator appointment which can end as soon as they gather
an electoral list.

4.- Proposal on ScoutLink Volunteers over JOTI.
Approved as proposed

ACTION: Implementing the structure for that team and opening positions so Joti
Coord has a clear roster of the team.

5.-AOB
ACTION: Set up an outgoing email for ScoutLink official tasks when reaching other
organizations.

6.- Date & Time of next meeting - Sunday 7th June 2026 at 15:00 UTC

Meeting closed: 16:00UTC



