ScoutLink Council Meeting Minutes

Date:
Time:

Saturday 7" March 2026
12:00 UTC

Present (Voting)

Name

Baloo

Hubcio

Role Name Role

Oceania

Eastern Europe

Present (Not Voting)

Name Role Name Role
Oppdageren |Scandinavia Leffebooii Scandinavia Deputy
francisco Chair (Interim); Media Mobius Techteam
(Dep); Chile (Dep)
Apologies

Patrick, Hamada.

Agenda Items

1.- Future SL conversations update

Proposal- Council meeting, open to all in the-team and regular members. Meaning if you volunteered
at one JOTI or have a regular status [nick reg over 90days] you can attend and be heard.
Conversation will be managed by a first round of statements on the current issues, this should be
done one by one asking people they don't repeat others statements if they agree.

Then a second round for responses to what they have read one per person.

A third round to propose voting items.

Then the vote

The Meeting will be held at #meeting on April 5% at 21:00UTC

Voting will be done by current coords plus extended votes DC’s and to teams with no elected or
appointed coords that at can post at least a week prior who in their team will be exercising their vote.
Rest of members will be +v

The proposed subjects to vote on will be the ones already summarized in “Open Conversation about
ScoutLink — Revisited " post.

Approved

Action — Post meeting call in all platforms.

2.- Teams resources and leadership roles

Proposal — Restructure council based on proposals fully develop by may council to consider time and
the vote on SL future.

Approved.



3. Elections update [undergoing elections]

a.- Appointing of Oppdageren as RC Scandinavia by council. Leffebooii as Deputy - Approved.

Note: Elections are still waiting for responses with electoral lists. These Countries Regions and Teams
are currently without representation before council and their volunteers will be managed by upper
council roles like Chair, Interims and RC’s as per council rules.

4, SL platfforms [ Updates on Minecraft See Link ]

5.A0B

Teamspeak — Mumble feature to be explored for future evaluation presented by Mobius

Minecraft - We continue to support MC team to make their own desition on their continuity. Council
encourages the team can finish that for May Council.

IRC—-No news on it.

Tech Team updates:

IRC services working well with minor hiccups

VH getting updates

Discourse getting updates

Infrastructure slowly upgrading

Email redirects now working (as of last night)

Will need to have a big upgrade at some point as our azure servers reef & clovehitch are on old
operating system versions and need to be upgraded, but this is a big job with probably quite a bit of
downtime

Not presented.

Meeting closed: 14:16UTC
Next Council Meeting Open April 5" - 21:00UTC



