ScoutLink Council Meeting Minutes

Date: Sunday 1™ Feb 2026
Time: 22:00 UTC
Present (Voting)

Name Role Name Role
Baloo Oceania
Hubcio Eastern Europe
Present (Not Voting)
Name Role Name Role
Tang TechTeam [member]
francisco Chair (Interim); Media
(Dep); Chile (Dep)
Apologies

Oppdageren, Legomannetje.

Agenda Items

1.ScoutLink Chair roles and elections [ proposal to permanently set a two chairs role and to set
elections dates]
a.- Two Chair roles with an election asap, and the second one in august. Interim Chair to fill in until
august. - Approved
Action - Coming elections for everyone with a valid electoral list prioritizing those requested for this

council.

2.Teams resources and leadership roles [ Updates are expected by each team leader]

Countries
Country
Finland

Mexico

Regions
Region

Arabic
BeNelLux
North America
Oceania
Scandinavia
South America

UK & Ireland

Development

Country/Region

Coord
[Vacant]

mcq

Coord

Alya
Legomannetje
[Vacant]
Marens101
Oppdageren
elguayanes

[Vacant]

Coordinator

Deputy
Juham

Morocho

Deputy
Hamada
Max
[Vacant]
Baloo
Kvikk_Lunsj
lurugardo

Marco_polo

Deputy

CCrole - no elections requested - no report presented

CCrole - elections before 01-07-2026 — no report presented

DC role - no elections requested - no report presented

RC role - Elections requested - no report presented

RC role - Elections requested - no report presented

RC role - Elections before 15-08-2026 — no report presented
RC role - Elections requested - no report presented

RC role - Elections before 01-09-2026 — no report presented

RC role - no elections requested — no report presented

Feb 2026 Council

Absent No Apologies
Absent No Apologies

Absent No Apologies
Absent with Apologies
Absent No Apologies
Dep Present

Absent with Apologies
Absent No Apologies
Absent No Apologies



Chile Maugrillo [Vacant] DC role — Elections requested — no report presented Absent No Apologies

Indonesia ardiansatovic_113314 [Vacant] DC role - no elections requested - no report presented Absent No Apologies
Eastern Europe Hubcio wojo DC role - Elections requested - Report presented on council ' Present Coord

Asia Coxswain [Vacant] DC role — no elections requested - no report presented Absent No Apologies
Western Europe  FlipperTheDolphin [Vacant] DC role - no elections requested - no report presented Absent No Apologies
Teams

Team Coord Dep Coord

HaTT [Vacant] [Vacant] No Coord - run elections ASAP - no report Absent No Apologies
JOTI [Vacant] [Vacant] No Coord - Appoint from July to November — no report Absent No Apologies
Minecraft Legomannetje No Coord - run elections ASAP — no report Absent No Apologies
Tech Marens101 [interim]  Legomannetje  No Coord - run elections ASAP — no report Absent No Apologies
Media [Vacant] CobraProtectora No Coord - run elections ASAP — no report Absent No Apologies
Safeguarding Chair&Coordinators ~ ~

Youth Mobius [Vacant] Team Coord - no elections requested — no report Absent No Apologies

"Eastern Europe is non-active as a community outside of JOTA-JOTI. Have reached out to
Internacional Commissioner in the region - but beside Czechia, got no replies that they would be
interested in any type of cooperation.

Action — Request pending reports from all teams above either by a coord or a member. Due 3 weeks
from minutes made public.

Note - Remind Coords and Teams as per current rules that after three councils with no apologies their
role can become vacant by next council.

3.Elections system [ proposal to expedite elections
a.- Elections moved to Discourse messages / Steps as stated in currents rules/ Polling inside message
to vote. - Approved.

4, SL platforms [ Updates on TeamSpeak - Minecraft and IRC]
Teamspeak - Proposal: not pursue support anymore. any voice service would have to be evaluated by
future councils in regards of their need and resources at the time. - Approved
Minecraft - Request the team to evaluate its cost vs value and make a decision for council to either
keep it or drop it. - Approved
IRC - No proposal on it.

5.AOB
a.- Discussion about the future of ScoutLink.
Proposal - Future of Scoutlink to be discussed in council meeting on #meeting open to all teams and
regular members. Details to be discussed in open forum on Discourse post before that council for at
least 4 weeks. 2 for open conversations. 2 for narrowing down proposals — Approved
Action - Create open post — Create open council post to members and regular users — Voting as usual
per rules.

Meeting closed: 23:50UTC
Next Council Meeting March 1 - 18:00UTC



